

Lake Asbury Lake Lot Owners Association
Meeting Minutes
January 19, 2026  
*Meeting Scheduled Start Time: 6:30 PM ET    6:38 PM Called Meeting to order.
Location:   Lake Asbury Community Center (Next to the Branscomb Rd Fire-Station)   
Call To Order:	(Schoenberger / Barrett)	
· Pledge of Allegiance to the Flag and Opening Comments	(Barrett) 
· Roll Call 	
	Board Member
	Attendance

	Debbie Barrett (Co-Chair)
	Yes

	Mike Bunn
	No

	Danny Hedberg
	No

	Kay Manly (Treasurer)
	Yes

	Bill Schoenberger (Chair) 
	No

	Tricia Smith (Secretary)
	Yes

	Trina Davenport
	Yes

	Mark Wantage
	Yes

	William Futch
	Yes




		
· Welcome Message / Board Introduction - (Schoenberger / Barrett)
· Message from Chair – Deb thanked the new board members, William (Billy) and Trina
· Fireworks – Deb made a motion to have a standing approval for fireworks on holidays vs having to reach out to everyone to approve.  Kay second the motion and all approved.  Agreed on the following:
· Standing approval for 4th of July and New Year’s Eve – the holidays, not the actual dates as the dates may shift for these holidays based on the day of the week.  
· We may or may not have fireworks tied to these holidays but we no longer have to seek approval for each occurrence
· Other firework displays will need to be approved
· Approval of prior Meeting Minutes (Schoenberger / Barrett) 
· Last meeting was on September 15, 2025.  Deb motion to approve – second by Kay – all approved

· Treasurer’s Report (Manly)
· Financial Reports September 2025 through December 2025 – Kay reviewed with the attendees
· Checks to Approve – Kay reviewed checks from the listing provided – all approved – Mark / Billy / All
· Proposed 2026 budget as well as the 2025 budget to actual – Kay reviewed the financial data with attendees. 
·  Deb asked if we could donate the $250 allocated to boating classes to restocking the lake with fish or some other purpose.  Mark proposed classifying it as  “Lake Education / Care” vs. Boating Safety Class.  Motion to approve – Tricia / William / All
· Billy asked if we have to renew the lawn contract – Kay advised it rolls over automatically and only 1 price increase of $10.00 in 3 years.  All agreed to leave current contract in place.
· Deb – decals and visitor passes – they are labor intensive and costly.  Can we have them fill out a form for visitors?  Do we even need the cards?  Lake owners need to be aware of their liability which will be on the visitor form.  We may save 1K by eliminating this process.

· LLOA&P Membership (Manly):  
· Approve the 2026 Membership Documents, including the Safety Rules and Key Information Letter which contains information regarding key sharing)
· Approve the 2026 Membership Budget (Includes printing, postage, keys)
· Approve purchase of membership signs to remind the lake lot owners that the ramp gate locks are changing & to mail their membership checks
· Approve the 2026 Membership Drive Calendar (includes mail dates, dates to assemble packages, date to change the locks, dates to be at the LACC to distribute keys)
· Need volunteers for the work on the Membership Drive (assembling the key packages, distributing keys)
Membership forms will  need to be reviewed and updated due to the removal of vessel passes and the new web based visitor process.  All forms / documents will need to be screened to support the new proposed process. The community members in attendance agreed to get rid of the plastic ID cards and implement an on line process for visitors.
Kay needs help with putting together packages for initial mail out – February 12.  Debbie, Kay, and Tricia (tentative)
Then key assembly
	March 11 – Wednesday – volunteers – Billy, Kay, Mark, Tricia, Debbie, Mark McMillan, Delilah
Key Pick up schedule TBD at the February 17 meeting
Kay to update the budget since we will no longer be using the Vessel passes.  
Kay wants signs made to remind folks to submit their application and key pick up – make signs generic so we can use them every year.  Kay will put a “decal” date for the year portion of the sign.  Signs for Lake Lot owners for locks changing XXX
Recommendation for QC codes on ramp signs leading to the web site with the applications and notifications
We also need another sign for key pick up.

· Current / Old Business Issues (Schoenberger / Barrett)
· Deb brought up new people moving in and putting docks / boat houses – concerns about placement.  Kay is creating anew page with all the membership mailings and include the welcome packet for new people wanting a key.  Permits are not required so no opportunity to outline expectations at that time.  Mark to put together a write up to send to Bill for legal review & then approval.  Bill motion, Tricia second / All.  
· Dates for 2026 Meetings (Proposed)
· January 19, 2026 
· February 16, 2026
· March 16, 2026
· April – No meeting
· May Annual Meeting - TBD
· June – No meeting
· July – No meeting
· August – No meeting
· September 21, 2026
· October – No meeting
· November – No meeting
· December – TBD – may need to meet for EOY activities
· PSA – Reminder:  Free Life-Saving AED Information Session
· Saturday January 24 – 9:00 to 11:00 - LACC

· Public Comments: (Schoenberger / Barrett)  
· Attendee expressed concerns with folks “muddying up” the “V” at the beginning of the neighborhood.  The parents of the kids tearing up the property are not cooperative.  Recommendations to prevent this from recurring are posts or reflectors? 
· The Lake Asbury sign at the entrance of Lake Asbury drive is gone.  It will not be put back in its original place as we did not own the property in which the original sign was placed.  It may be rebuilt in the “triangle” on Lake Asbury Drive.
· Diane Poidevant wanted to confirm that no other fireworks were approved for any other holidays for commercial displays.  The board agreed they would not approve commercial fireworks other than the 4th of July and New Years Eve as discussed earlier.
· Enforcement of rules – Diane advised we can enforce the rules.  When folks sign their application, it indicates keys can be retracted and withheld.  
· Motion to set $3500 as the new budget for keys / passes, process, postage, signs, printing, etc. Bill motion/ Mark / All
· To community members – IF YOU SEE THE GATE UNLOCKED, THEN LOCK IT
· Adjournment: (Schoenberger / Barrett) 
· Meeting adjourned at 7:54 PM

